May 15, 2010 Board Meeting

Present:  Nina Webb-Lawton, Darlene Tschudy, Jan Bourke, Koralleen Stavish, Laura Howe, Scott Danforth, Gary Rusk, Kim Podreys, Mary Ann Wojton, Susan Ritchie

Susan opened the meeting by lighting the chalice and reciting our mission statement.

Gary moved, Darlene seconded that we approved the minutes from the April meeting
Koralleen shared that the April budget was on line with projections.  Changes need to be decided upon at the June board meeting.  
· Proposed to add $220 to Jeri’s 
(We underbudgeted for Jeri’s pay due to the change from hourly to salary.)

· Proposed to add $225 for taxes on garage (currently unbudgeted)
· Paying taxes on additional land we bought, but we are not adding that to the budget  because we believe we will not need to pay those much longer.
· We have been exempted from paying taxes from Nielson House.

· We need to review district and UUA dues.  We agreed to pay dues through June.  Dues for remaining 6 months would be $1400 for district and $3600 for UUA.  

· The only decrease in expenses is with natural gas, which has gone down.  That savings will most likely cover Jeris’ salary and proposed taxes for garage.

Finance committee recommends
· institutionalizing the handling of non-operating budget funds.  
· Add  taxes to the balance sheet 

· E-mail members reminder of dues

· Rent out land for cell phone tower

We will vote on these changes at June Meeting.

Harlow Ballard left a small stock fund to the church.  Susan believes it might be used to pay for dues, since Harlow had an appreciation for the larger UUA.
Old Business:

Reviewed Mission Statement worked on during March board meeting:  We are an inclusive community of seekers searching for meaning through the process of spiritual engagement, learning, reasoning, and action.

Agreed to change mission statement to:  We are an inclusive community of seekers pursuing deeper meaning through the process of spiritual engagement, learning, reasoning, and action.

Changes are underlined.

Specific feedback will be gathered from congregation.  This mission statement needs to be differentiated from the covenant.  Nina will address it in her President’s column in the June newsletter, and a lay view on June 6.  When Nina does lay view there will be a special insert in the Order of Service that includes old and new mission statements and requests feedback.
Process:  The mission statement needs to be approved by the congregation at a mid-year congregational meeting.  We will also provide budget update at this meeting.  Date to be scheduled at June Board Meeting.
Wind Damage Update:  Tabled until Gary gets cost re: repairs to downspouts and eves from must fix list.

Ways and Means:  Board does not want to do events that do not support the congregation mission.  Board needs to develop a policy that lays out what the congregation will sponsor, logistics for support, etc.  Board would delegate to staff (Susan) to ensure that policy is fulfilled.

Gary moved that we direct Susan to investigate policies from other congregations that impact ways and means, seconded by Laura.  Passed unanimously. 
New Business:

A. Discussion of the role of the board, we need policies that give us clear guidelines.  

· A new vision of the board was embraced.  Darlene offered to draft/review policy manual.  

B. Relationship and contact with other committees, 
· A new procedure will be that administration (Susan) will liaise with committee and report to board all relevant information, except for finance committee, which is the treasurer’s responsibility.
· Darlene moved, Koralleen seconded, passed unanimously.

C. Administrative staff (Susan) will liaise with Ad Hoc committee planning NUUC 25th Anniversary Staff.

Committee Reports:
a. Planning

1. Building Exploratory:  On Hold
b. Administrative

1. Building and Grounds:  

Waiting to hear from contractor re: building repairs

Saturday, May 22, is Spruce Up day
Work is continuing on expanding parking spaces

2. Stewardship

Committee is reading and prepping for meeting June 13

3. Finance 

Part of treasurer’s report

4. Ways and Means:  No report
5. Communications 

Yellow Pages confirmed that they have ended our contract

c. Program
1. Adult RE:  No Report
2. Membership

Would like board members to commit to serve as a greeter (before and after service) 

Board declined because we feel that required service to a committee is not an appropriate role for the board as a whole.  The board supports the importance of hospitality, and will continue to greet formally and informally as individuals.
3. RE

Changing from school year schedule to summer schedule, which goes from three separate classes (preschool, elementary, middle-high) to one class.

More intergenerational services this summer

4. Social

We will not be participating in the Memorial Day Parade due to lack of interest

There will be a heritage pot luck on May 25 (Music Sunday)

5. Social Action

Gearing up for Equality Lobbying Day on Wednesday

6. Worship

Important Dates

Next scheduled board meeting June 19, 2010
Snack:  Koralleen 
Newsletter Deadline is May 20

Announcements

May 23  Mary Ann Wojton
May 30  Laura Howe
June 6  Nina Webb-Lawton
June 13  Scott Danforth  (Darlene Tschudy)
June 20  Jan Bourke
