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From Your Minister 
2020 was truly the Annus Horribilis.  While we did not lose any 

church members to the Covid pandemic in these long past months, 

many of us have been ill, some of us dangerously so. All of us have 

lost both loved ones and our usual ways of life.  The deep racial and 

economic inequities that mark America have become even more 

exaggerated. And we mourn a year of loss of face-to-face gatherings 

(our church closed to face-to-face gatherings on March 13, 2020).   

 

Yet even these heavy clouds reveal silver linings, which we document here in these pages.  We have 

learned new ways of being with each other, and of understanding ourselves.  More people than ever are 

participating in our worship and enrichment programs, including those addressing white privilege.  And 

despite the challenges, maybe because of them, NUUC has grown in both numerical, institutional,  and 

spiritual ways.   We are well poised to move into a newly vibrant future.  We have made the 

commitment that when we reopen, we will make all or our worships and as much other programming as 

possible available in hybrid ways, with integrated face-to-face and virtual means of participation.  

 

Unfortunately, we do not yet know when it will be safe to reopen our building to either small group 

gatherings or face-to-face worship.  . While our faith-based values might mean we open later than 

some other institutions, we remain committed to these principles in making our decision: 

 

• Our abiding care and concern for the most vulnerable, inside and outside our congregation. 

• Accessibility for and inclusion of all our members and friends to participate in our 

congregation, regardless of health status, health vulnerability, or ability. 

• Recognition that we are part of an interdependent web and, as such, our risk-taking and our 

protective actions affect far more than just ourselves. Our congregational decisions impact the 

wider community. 

• An understanding that safety in reopening will require the statistical demonstration of very 

low community transmission rates.  Vaccine availability alone does not make it safe to reopen.  

Some of members of our community cannot take the vaccine for health-related reasons, and 

some are choosing not to.  Currently, no vaccine is approved for children, some of whom are at 

high risk from a variety of medical conditions.   

 

Your Board of Trustees monitors this situation closely. We will let you know as soon as possible when 

we are able to set a safe date for reopening 

 

This is truly a community of grace, resilience, and faith, I remain honored to serve it.   

 

Rev. Susan Ritchie  
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Leadership 
 

Thank you!  We offer our most sincere gratitude to Sarah Weaver, who now completes her three-year 

term on the Board of Trustees—one year of which she served as President.  We also offer our 

appreciation to Bonnie Beardslee, who finishes her term as President of the Board even as she remains 

on the board for one more year.  Both Sarah and Bonnie stepped up to leadership as an act of courage 

and faith, and we appreciate their willingness to say “yes” to the call from the community.  

 

Elections to the Board of Trustees  Your Nominating Committee is submitting 

to this meeting the name of Galen Morse (pictured to the left) as a candidate 

for the open position on the Board of Trustees.   

 

Hi!  My name is Galen Morse, and I’ve been a part of many different UU 

communities throughout my relatively short life, such as our church and 

Summer Institute.  I currently am on the Summer Institute Youth Panel and I am 

excited to broaden my leadership horizons. As for home life, I enjoy playing 

video games and reading up on new scientific breakthroughs and technologies. I 

look forward to joining the NUUC board.   

 

Elections to the Nominating Committee  Your Nominating Committee is 

submitting two names to fill two two-year vacancies.  These two candidates, if elected, will join Dee 

Burlison and Daniel Patridge on the committee.  The nominations are for Sarah Weaver and Ted Hicks.   

 

Sarah Weaver has been a part of the North UU family for four years now, and she officially joined in 

December of 2017. She is finishing three years of service on the Board of Trustees, including one year as 

President. Her most memorable experience on the board was either the high honor of officially kicking 

off the Capital Campaign for our building expansion, or the very challenging week we decided to 

postpone in-person worship due to the pandemic. She is endlessly grateful for the love and support this 

community has shown her, and is pursuing ministry herself, now in her second year of studies at the UU 

House of Studies at Methodist Theological School in Ohio, just up the road from Lewis Center. She loves 

walks in the forest, and lives in Columbus with her three beloved cat-friends: Jackie, Jasmine, and 

Chewy, who you have likely met on Zoom.  

 

 Ted Hicks is a UU/recovering catholic from the bayous of South Louisiana. He is a 1978 graduate of the 

Louisiana State University School of Journalism, as well as that of hard knocks, having been an 

automotive technician in Baton Rouge until 1994. In that year, he embarked on a career as a technical 



 

 

4 

trainer, and has dragged Margo and their three children around the country to New England, Houston, 

TX, Melbourne FL and now, Delaware, Ohio, where he is responsible for the five Subaru Service Training 

Centers in the midsection of the US. Their children and grandchildren now live in Massachusetts, New 

Hampshire and Texas.  He was introduced to Unitarian Universalism in Baton Rouge, and became active 

after they joined a congregation in Woonsocket, Rhode Island. After moving to Florida in 2012, their 

youngest son, Lonnie, now 28, found and dragged them (willingly) to the UU Church of Brevard, where 

Margo and Ted participated in church activities of many types, it being a very small congregation. Ted 

began by helping out the B&G committee and joined the choir. He joined the board as first a trustee; 

was selected (yes, UUCB used the democratic process, but when nobody else will take the job...) Vice-

President, then President. Ted and Margo participated in the 2017 UUA General Assembly in New 

Orleans, where he still has a large and extended family. 

 

Commissioned Lay Minister Candidates We are delighted that two of our church members, Morgan 

Patten and Jeff Hill, were accepted as candidates into the Central East Regional Group of the Unitarian 

Universalist Association’s Commissioned Lay Minister Program.  Candidates go through extensive 

training for several years, including working with a mentor, in order to serve as Commissioned Lay 

Ministers.   We so look forward to the continued unfolding of their ministries!  Morgan is preparing for 

general congregational ministry, while Jeff is focusing on ministry to veterans.   

 

Staff 

Staff Our already gifted and hard-working staff went above and beyond this year to make our transition 

to virtual operations as smooth and as rich as possible. Thanks especially to Marlene Hartzler, Jen 

Aultman, and Wade Jones, all of whom took on additional work and, in many cases, learned new skills. 

 

Intern Minister  The unusual circumstances of this year allowed us to offer the position of Intern 

Minister (July 15, 2020-June 30, 2021) to Liora Malicdem.  Liora is well along on the path to Unitarian 

Universalist ministry, but her geographic ties meant that 

arranging the required internship was difficult.  Moving 

church to all virtual operations changed all this, and we 

have been delighted to receive the benefits this year of 

her ministry.  To hear Liora describe the unique shape of 

her internship, in her work for us, and for her local 

community, listen to the short video here: 

https://vimeo.com/user9790654/review/443138578/339734e7dc 

 

Liora’s biography:  Dr. Liora Gubkin Malicdem is currently Associate Dean of the School of Arts and 

Humanities at California State University, Bakersfield and Director of CSUB’s Institute for Religion, 

https://vimeo.com/user9790654/review/443138578/339734e7dc
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Education, and Public Policy. Liora hails from the mid-West and moved to Bakersfield California in 

2003 to work as a professor of religious studies. Her primary areas of research and teaching include 

interfaith leadership; religion, gender, and sexuality; and the Holocaust. Liora is a member of the 

Unitarian Universalist Fellowship of Kern County where she and her husband, Richard, are raising their 

son, Kyle. Liora found a spiritual calling within Unitarian Universalism and became a Candidate 

Minister in 2015. She joyously embraces the complexities of her religious identity as a Unitarian 

Universalist with deep commitments to her Reform Jewish roots and her bodhisattva vows. Pre-

quarantine, Liora enjoyed lindy hop and ballroom dancing and looks forward to resuming these 

activities on a large dance floor filled with dancers in the future. In the meantime, she is gaining a new 

appreciation for running and for time spent learning French on Duo Lingo with Kyle.   

 

Thanks to the Intern Minister Committee members: Glenn Waring, Morgan Patten (co-chair), Teri 

Cornell (co-chair), Vivian "Fluff" Fiscus.   External members - Pat Berthold, Josth Stenner. 

Programming 

 
 

 

Worship   

Attendance at worship has grown since our transition to virtual services.  Pre-pandemic, our 

attendance was averaging 74 individuals.  Since the pandemic, our average attendance has been 79 

households, many with two or more persons participating.  Our record attendance was 99 households 

attending, which happened during the second week of lockdown.  It has been a joy to see many 

friends—new and old—attending worship from across the country.  Marlene Hartzler has done a great 

job leading the music program into this new world, leading our hymns each week, and initiating two 

virtual choir and one virtual orchestra pieces.  We have enjoyed having Jen Aultman joining us in 

leading worship and appreciate her weekly meditation practice moments.  Wade Jones continues to 

encourage us with his inspiring musical interludes.   

 

Programming for Young People   

Thank you to Jen Aultman for taking on extra work to keep our younger people virtually engaged. She, 

Dick Leavy, Amelia Rosenberg, and Melinda Rosenberg acted quickly to put together a virtual Coming of 
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Age program for the summer (before the youth would be too overwhelmed by virtual school).  Jen has 

also arranged for youth hangouts, and programs for the youngest children before church, and older 

children after worship. 

 

Adult Enrichment  Thanks to the hard work of many, especially Marty Keith, we were able to pivot our 

regular adult enrichment opportunities to online formats.  These included The Brown Bag Books Group 

(thanks to Ruth Rusk, convener), The Second Monday Morning Covenant Group, and the NUUC 

Women’s group.  We also added an unprecedented number of new offerings, including:  

 

UU Identity: A Virtual Summer “Boot Camp” 

Rev. Ritchie offered “UU Identity: A Virtual Summer Boot Camp” . This course was an in-depth 

treatment of topics intended to develop and enhance Unitarian Universalist identity.   Classes met at 

7:00 PM every second and third Thursday July-September.  

 

White Supremacy and Me Discussion Groups 

We formed two discussion groups for exploring Layla Saad's book, "Me and White Supremacy."  Me 

and White Supremacy: A 28-Day Challenge to Combat Racism, Change the World, and Become a Good 

Ancestor  leads readers through a journey of understanding their white privilege and participation in 

white supremacy, so that they can stop (often unconsciously) inflicting damage on black, indigenous 

and people of color, and in turn, help other white people do better, too. 

Facilitators: Rev. Susan Ritchie and Sarah Weaver 

 

Exercise with David Jon 

Sundays at 11:45 AM, Summer 2020.   

 

Wednesday Noon Check In 

We use the NUUC zoom connection at noon every  Wednesday for informal check- ins and chat with 

fellow members and Rev. Ritchie.   

 

Soul Matters Small Groups 

We currently have three different Soul Matters Small Groups virtually meeting, for regular in-depth 

check ins, and for exploring together different spiritual themes. Thanks to the facilitators Teri Cornell, 

Karen McGuire, and Morgan Patten.   

 

Food for the Spirit 

Food for the Spirit, a four-session adult religious education series, provided a space for NUUC members 

to come together and share how we feed our spirits. Each session explored a different facet of 

spirituality, and offer opportunities to reflect, share, and have some fun in the process. Facilitated by 

Intern Minister Liora Gubkin Malicdem. 
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Financial Health 
We are so fortunate not to be one of the many organizations struggling to survive financially in these 

challenging times.  At the beginning of the pandemic, your Board of Trustees made a commitment to 

keep all staff on their full, regular payroll, and we have been able to meet this important goal.  Thanks 

to all of you who have contributed faithfully!  Your generosity matters. 

 

As our new fiscal year runs July 1, 2020-June 31, 2021, the March annual meeting no longer includes a 

report on the year end financials.  This year, our pledge campaign will run May-mid June, and a 

congregational meeting will be called in early July to hear the final year end numbers and approve a 

budget.    

 

For your larger information, the fiscal year concluding June 31, 2020 closed in the black, with an 

operating reserve (surplus) of $12,616. Pledge income and other income were on track to budget, 

except for the anticipated service auction income of $10,200 (we were not able to hold the service 

auction because of the pandemic).   Fortunately, we received a Paycheck Protection Program loan in 

May that more than made up the difference.  We recently completed the forgiveness process for that 

loan. As of February 2021, we are in much the same situation, with both income and expenses tracking 

well to budget, but we are again facing the probable loss of service auction income.  The board has 

directed Rev. Ritchie to pursue a second draw PPP loan for this reason (this loan is still in process). If 

we are not approved for the second draw PPP, we can draw on the reserved operating surplus from 

last year.   

Building Expansion and the Future 

  Your Building Expansion Committee (Roger Johnson, Bob Keith, Donna Laidlaw, Lyn Savidge) has 

been super busy!   

In September of 2020, we appeared before the Orange Township Zoning Board, and received all the 

necessary permissions and approvals of our design plan for both the building and site.  In late 

November we completed the design development phase of drawings with architect Kay Onwukwe, 

and chose a new architect, Gary Gray of Davis/Wince to complete construction drawings.  As of this 

writing, construction drawings are nearly complete, and our contractor Shaun Greer is working on the 

“guaranteed maximum project cost.” Once we have that and have made any necessary budget related 

adjustments, we will launch the final, "matching gift" "close the gap" phase of the capital campaign.  

And then it is time to start digging!  While we have run into some delays along the way, we still hope 

to have the building expansion complete by the end of summer 2021.   
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An artist’s rendering of the building expansion project:  

  

 

 

 


